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Productivity Index

Test Taker Information Test Accuracy Interpretation

Name: | Letitia Sample, Sample

Position: | Home Health Aide/Caregiver Results can be interpreted with confidence. All WPI
SSN: accuracy indices fell within the expected ranges.

Test Date: | 11/10/09

TEST RESULTS

Individual Summary

Personal Productivity Score: Moderate (64%)
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Productivity Indicators

Work Effort & Persistence: Strong (67%)
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Service & Support : Moderate (57%)
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Risk Factors

Counterproductive Work Behavior: Low Risk (34%)
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Productivity

Test Taker Information

Name: Sample, Sample SSN:
Position: Home Health Aide/Caregiver Test Date: 11/10/09

Personal Productivity Score: 64%

Personal Productivity Score

Interview Questions

Take a moment to think of a specific situation when you had several tasks to
complete, and they were all due at roughly the same time. Please tell me how
you approached things, step-by-step. When you are ready, please describe the
situation, your actions, and the outcome.

What is the first thing that you do when you are given a task or assignment?

When you have many tasks to complete, how do you decide what to do first?
How have you made your decisions like this in the past? Please provide specific
examples.

What steps have you taken in the past to make sure that your work is completed
on time? Please provide specific examples.

Interview Rating

Personal productivity comes from being able to organize, plan, and prioritize one's work in
order to efficiently meet job demands.

Poor Average Excellent
Fails to understand work Plans, organizes, and Plans, organizes, and prioritizes
priorities and fails to organize prioritizes work to a moderate work to a high degree.
tasks. Fails to consider overall degree. Develops reasonable Anticipates obstacles and factors
goals. Fails to manage time plans for achieving goals. that affect workflow and
appropriately. Displays Allows enough time to available resources. Works
short-term thinking. Neglects to complete tasks. Takes efficiently. Completes high
consider available resources and available resources and priority tasks in a timely manner.
constraints. constraints into consideration. Displays long-term thinking.
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Service & Support: 57%

Service & Support

Interview Questions

Think of a specific time when you had to provide service or support to someone
who was being difficult (e.g., a customer or coworker). How did you approach
this person, and why did you choose that specific approach? When you are
ready, please describe the situation, your actions, and the outcome.

What are the basic skills that are needed to build strong working relationships
with coworkers? Please describe a specific situation where you used these
skills.

What are the basic skills that are needed to provide excellent customer service?
Please describe a specific situation where you used these skills.

Tell me about a specific time when you did not provide the level of service or
support that we have been talking about. Did circumstances prevent you from
using these skills, or did you choose to handle the situation in a different way?
Please describe the situation, your actions, and the outcome.

Interview Rating

Service and support involves respecting others and working to understand their needs and
unique perspectives.

Poor Average Excellent
Lacks a basic understanding of Understands basic customer and Goes above and beyond the call
how to serve the needs of coworker needs. Asks questions of duty to provide outstanding
others. Provides minimal levels and listens to better understand service & support. Shows insight
of service and fails to meet others' needs. Demonstrates a on customer/coworker needs.
standards. Fails to consider willingness to help as long as Solicits feedback and
available service & support there is little personal information from others to
options. Blames others for inconvenience. identify deficiencies & find better
problems. Fails to recognize ways to serve. Empathizes with
ways to help people. others' needs.
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